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legal advisors, and PWC. This was a fast paced and interactive process, with multiple drafts 

of the document produced over several weeks.  

The initial focus was to develop a skeleton of the document, including outlining how the 

proposals process could work and confirming the key topics that it needed to cover. Much of 

this material was based on standard approaches and topic areas used for other major 

infrastructure initiatives.   

Determining the process 

The initial draft RRD started to outline the key features of the process. These included: 

 process and probity matters

 the role of an authorised representative

 interactive engagement process

 project data room

 submission of responses

 evaluation methodology

 timetable.

Determining the topic areas/content 

The initial draft RRD started to also outline key topic and content areas. These included: 

 project outcomes

 commercial and financial response

 construction works and delivery response

 service delivery, including safety response

 lifecycle and asset management response

 property and environmental response

 interface and risk management response

 evaluation methodology.

Through the workshops mentioned above, the skeleton RRD was tested and refined. 

Specific content owners were identified, and we identified key areas where input would be 

required from partner agencies. More detail on how this input was obtained is outlined 

below.   

As the document was developed iteratively, and at pace, this note doesn’t attempt to capture 

the detailed evolution of the document.   Proa
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